ACOLIALIA ASSOCIATION FOR
YYACHULBKOTO COMMUNITIES

PO3BUTKY PARTICIPATORY
TPOMAL “DEVELOPMENT
Honatok 1

TexHiuHe 3aB1aHHSA
1Jis1 ekcnepta npoekry “IligcunenHs cnpoMoskHocTel iIHCTUTYHIH Y KpaiHu Ta MicueBHUX
oprasizamii ;i NiATPUMKH NAPTHCHNIATUBHOIO TA OPiEHTOBAHOI0 HA I'POMA/IM MiIXO1Y LI0/A0
3aXHMCTy Ta CTIKHUX pimeHs” 1Jist rpoMan XapKiBebKol 00J1acTi

MicueBa Aconianisi oprasiB MiceBoro caMoBpsiAyBaHHsl “Acomianisi y9aCHHIIBKOT0 PO3BUTKY
rpomMajx” — BUKOHAaBYMIi napTHep B /{HinponerpoBchkiii, XapkiBebkiil, KniBcbkiii,
YepHiriBebKill 001acTAX B paMKkax nNpoekty MikHapoaHoi opranizanii 3 mirpamii (nasi —
MOM)

1. Mera Ta 3aBAaHHS IPOEKTY

MeTa Npo€EKTY — CIIPUSHHS 3aXHCTY Ta MPOCYBAHHIO 0 CTAIMX PIllIeHb AJIS MOCTPAXAANMX BiJ] BIHHU
mozaei B YkpaiHi y BUOpaHux mpoektom 4 obmactsx.

3aBAaHHIAMM NPOEKTY € PO3LUIMPEHHS MOKIMBOCTEH Ta CIIPOMOXHOCTEH 0ci0, SIKi MOCTpa)IaJin Bif
nepeMillleHHs, A MOIIYKY CTajuX pilleHb i MOM’SKIIEHHS PHU3HKIB MO0 JIOACHKOI Oe3MeKH Ta
3aXHCTy Ta MOXKJIMBOCTEH YKpaiHCHKHX 3alliKaBICHHX CTOPIH KepyBaTH MPOLIECAMU BiAHOBIICHHS Ta
peinTerpanii Ha piBHI TpoMax A0 cTadux pimeHb. OYiKyBaHUM pe3yJIbTaTOM IPOEKTY €
JCLUEHTPANli30BaHUH Ta KEPOBaHMH TIpoMaJaMH TMpOrpec Ha MNUXYy A0 CTaluX pilleHb MIOA0
MEpPEeMIIICHHS B YKpaiHi.

Omnuc 3ax01iB B paMKax NMPOEKTY:

Jnst po30yIOBH CTIMKOCTI rpoMajl HUISIXOM po3poOKHU Ta peanizauii MaHiB MigBUILEHHS CTIHKOCTI Ta
Oe3nexu rpomanu OyayTh crBopeHi InimiaTusai I'pynu (II'), siKi BKIIOYarOTh pi3HOMAHITHI COLiabHI
rpymu (BIIO, ocib, siki noBeprynucs, OI'C, xiHok, yososikiB). Ynenu II" ta OI'C npolayTs TpeHiHTH
BIJIMTOBI/THO JTO CBOIX MOTPEO.

II" mpoBene mianorosi cecii y rpomazi, mo0 0OTOBOPUTH MPIOPUTETH TUIAHIB CTIMKOCTI Ta Oe3MeKu.
[IpoBeneHHst mpuHAlMHI OJHIET KOHCYJBTAIMHOI cecii B KOXHil obmacti Mix I Ta obmacHuMEI
OpraHaMu Biaj, 00 rpoMaIy MPEeJCTaBUIN CBOI IJIAaHHU Ta OTPUMANHN BiATYKH.

Koxna rpoMaga po3pobuts 1 mmaH criifikocti Ta 1 mnan O0e3neku. [lnanu OyayTh OIliHIOBATUCS Ha
3NIHCHEHHICTD, CTIMKICTh, BUIUMICTh, O€3MCKY Ta BiAMOBIIHICTS.

2. Tpusaiuicts aissibHOCTI ekcniepTa: TpaBeHb 2025 poky — kBiTeHb 2026 poKy.
3. JifgnabHicTh, AKY Ma€ BUKOHYBATH eKCIIepT:

3.1. @acunimayia w000 nposedenns dianozy ¢ zpomadi (6 dianozie na zpomaoy)

e 3arutaHyBaTH, CKOOPIUHYBaTH, Ta (HacHIITYBaTH JiaJIOTH MiX 3aliKaBICHHIMH CTOPOHAMH
micueBoi rpomanu Ta 1" 1y BuzHaueHHs OTpeO i 0OrOBOPEHHS MPIOPUTETIB AJIs IUIaHIB
CTIMiKOCTI Ta Oe3MeKu TpoMaIu.

e 3a pe3ynbTaTaMu KOXKHOI 3yCTpidi HamaeTbes: (POTO Marepiand, peecTpamiiHUi CIUCOK
YYaCHHMKIB, 3BIT MPO 3yCTpiy, IIO BKIJIIOYA€ MPOTOKONM Ta OCHOBHI BHCHOBKHM Ta iHII



JOJAaTKOBI MaTepiany , o Oy BUKOPUCTaHI i yac MPOBEeIEHHS, SKIIO TaKi €.
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PO3BUTKY PARTICIPATORY
FPOMAZL ‘ DEVELOPMENT

3.2. IIpoeedenna cmpameziunoi cecii 0aa II" w000 po3podKu nianie 00620CmMpPoOKoGUX pilieHd i

CMITIKOCMI, @ MAKOMC AKMUBHOCHI 3 PillleHb U000 JII00CHLKOT He3neKu

e 3arutaHyBaTH, CKOOpOMHYBaTH Ta (hacwiiiTyBaTH cTpateriuni cecii mist II' momo po3poOku

TUIaHIB TOBrOCTPOKOBHX PIllIEHb 1 CTIMKOCTI, @ TAKOK aKTUBHOCTI 3 PillIeHb MO0 JIOJCHKOT

Oe3neku. B pe3ynbpTari po3po0ieHo miaH cTifikocti rpomasy (1 TuiaH Bij rpoMaan) Ta IIaH

Oe3neku rpomanu (1 miaH Big rpoMann).
e 3a pe3ynbTaTaMu KOXKHOI 3yCTpidi HamaeTbes: (POTO Marepiaid, peecTpaumiiHUi CIUCOK

YYaCHHMKIB, 3BIT MPO 3yCTpiy, MIO BKIJIIOYA€ MPOTOKONM Ta OCHOBHI BHCHOBKHM Ta iHII

JOJAaTKOBI MaTepiany , o OyJii BUKOPUCTaHI i yac MPOBEeIEHHS, SKIIO TaKi €.

4. I'pa¢ix BUKOHAHHA 3aBJaHb eKCIEPTA

IMocmyrn JisutbHICTD I'pomana KIHLK_ICTL
JIHIB
1. Ilocnyru excrnepra B Qacwutitanis 6 xianoris Casuncpka TT 24
XapkiBchKili 00sacTi 3 [MigroroBka no dacwmmirarii 6 mianoris XapkiBchKOi
¢acnmitanii moao 3BiTyBaHHS obmacri
MIPOBECHHS TiaIOTy B dacumirtamis 6 gianoris Poranceka TT° 24
rpomai [MigroroBka mo dacwmmirarii 6 mianxoris XapkiBchKOi
3BiTyBaHHSA obmacri
dacumitamis 6 gianoris Bankisceka TI' 24
[MigroroBka mo dacwmmirarii 6 mianoris XapkiBchKOi
3BiTyBaHHSA obmacri
dacumitamist 6 mgianoris Haramuuceka TT° 24
[MigroroBka mo dacwmmirarii 6 mianxoris XapkiBchKOi
3BiTyBaHHSA obmacri
Bceboro 4 rpomaau 96
2. Ilocnyru ekcnepra B [IpoBeneHHs 6 3aX0/iB Casuncbka TT 24
XapkiBchKiii 001acTi 3 [TigroroBKka 10 MPOBEACHHS 6 3aXO0/IiB XapkiBchKOi
MIPOBEACHHS 3BiTyBaHHSA obmacri
CTpaTeTivHOl cecii s [IpoBeneHHs 6 3aX0/iB Poranceka TT° 24
IT" oo po3pobku [TigroroBKa 10 MPOBEACHHS 6 3aXO0/IiB XapkiBchKOi
TUTaHIB 3BiTyBaHHSA obmacri
JOBIrOCTPOKOBUX [IpoBeneHHs 6 3aX0/iB Bankisceka TT' 24
piIleHs i CTikKOCTi, a ITigroToBKa 10 NPOBEAEHHS 6 3aX0iB XapKiBCbKOi
TaK0XX aKTUBHOCTI 3 3BiTyBaHHS obinacri
pilIeHb 010 [IpoBeneHHs 6 3aX0/iB Haramuuceka TT° 24
JIOJCBKOIL Oe31eKu [TigroroBka 10 MPOBEACHHS 6 3aXO0/IiB XapkiBchKOi
3BiTyBaHHSA obmacri
Bceboro 4 rpomaau 96
Pazom 192

5. Micue BUKOHAHHS 3aBJaHHA

CBoi 000B’SI3KM €KCIIEpPT IMPOEKTY BUKOHYE BIAMOBIAHO N0 3arBepkeHoro I'padixy BUKOHaHHS

3aBOaHb B YOTHUPbOX TIpomMamax XapkiBcbkoi obmacti (CaBuHchka, Poranceka, BankiBcbka,

HaranuHchka TepuTOpiasibHi TpoMajy) Ha BiIIOBIMHIN JIOKAIll Ta MUCTAHIMHO, MO 3aJICKHUTHh BiJ

cnenrdikyu BUKOHAHHS 3aBJIaHHS.
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TPOMAL, ‘ DEVELOPMENT

6. 3axyniBas maTepiaJiB Ta 00IaTHAHHS A5 Opra”izaunii po6oTn
He nepenbaueno
7. ®iHaHCOBi yMOBH

BignoBigHo 10 BiAMpamboOBaHOTO Yacy €KCHepTy OyAe BUILIAUyBaTUCh BHHAropoja y BH3HAYEHI
tepminu. ['padik ommaru Oyne ysromxeHuid 3 Acouianiero. [logatku, 300pu abo Bumnatu Ypsagy
VYkpainu wmaroTh OyTH CIUIadueHi EKCIepTOM BIiAMOBIZHO 10 OTpuMaHoi cymHu. Bci Bumnatu
3IIHCHIOIOTHCS BHKIIIOYHO Ha TIJICTaBl OpUTiHANIB PaxyHKiB-(akTyp Ta aKTiB BUKOHAHUX pOOIT,
MOJIaHUX HE Mi3HilIe, HiX 32 3 poOOYMX JHI 10 JaTH 3/[IHCHCHHS OTUIATH.

Acoumiarisi BiAIIKOJOBYE BHKOHABIIO BUTpaTH (TPaHCIOPTHI, NpoxuBaHHA) (mami — Burpartm),
3IiHCHEH1 HUM B MEKaXx JIOTOBOPY PO HAJaHHS MOCIYT, 3TiAHO HaJaHOT'O BUKOHABLIEM OKPEMOTO AKTY
npuiiMaHHs — nepeaadi HagaHuX MOCHIYT 3 KOIITOPUCOM TAaKUX BUTPAT IO 3a0€3MEeYeHHI0 BUKOHAHHS
CKJIaZIOBUX YaCTHH 3araJibHOro o0cAry mociyrd. Jlo komropucy o0OB’S3KOBO MaroTh OyTH IonaHi
TOKYMEHTH, SIKi M ITBEPAKYIOTh (PAKTUYHO [TOHECEeHI BUTpaTH. Taki BUTPATH BBAKAIOTHCS CKIIaJOBOIO
YaCTHUHOIO BaPTOCTi MOCITYTH.
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Micuesa Acomialisi OpraiB MiCIIEBOTO CaMOBPSILyBaHHS
“Acomiaris y4aCHUIIBKOTO PO3BUTKY rpoMan’

(1115 npemendenma)

KOMEPLIIMHA ITPOITO3MLILS

BinmoBimHo no «TexHiyHOrO 3aBmaHHs ekcrepTa Npoekty “IlincuiieHHs CIpOMOKHOCTEH
iHCTUTYLIH YKpaiHu Ta MicIeBUX OpraHizamiid [ MiATPUMKH NapTHCUIATUBHOIO Ta OPi€EHTOBAHOTO
Ha rPOMaJIH MiAXO0AY MO0 3aXUCTY Ta CTIHKMX PillIeHs” I TpoMas XapKiBChbKOi 001acTi, IPOTOHYIO
CBOI IIOCJIYTH Ha HACTYITHUX YMOBAaX:

Kinekicte poGounx AHIB JUIS HaJaHHS BHIIE3raJlaHUX IOCIYT BiAMOBITHO 10 «TexHIYHOTO

3aBOaHHsA » ckinagae 192 pobounx nHiB, B epiof 3 TpaBHs 2025 poky 10 kBiTHs 2026 poky.

Mos BuHaropona 3a 1 pobounii JeHs 3 ypaxXyBaHHSM FOHOPApy 3a HaJaHi MOCIyTH, MOAATKIB Ta
300piB TOIO CTAHOBHTE: TpH.

3akymiBens He rmependadcHo.

Kinekicte | Bapricts, of.
[Mocmyru I'pomana . P » Ot CymMa, TpH
IHIB TpH

1. Iocyru ekcniepra | CaBuHcbka TT' XapkiBcbKoi 24
B XapKiBChKil o0uacTi
obuacTi 3 dacumiTanii
1010 MPOBEIEHHS Poranceka TT" XapkiBcbkoi 24
Jianory B rpomMasi obmacri

Bankiscrka TI' XapkiBcbkoi 24

obnacrti

Haranunceka TI™ XapkiBcbkoi 24

obnacrti
2. Ilocnyru excriepra | CaBunceka TI' XapkiBcbkoi 24
B XapKiBChKil obuacTi
obuacri 3
IpOBEICHHS Poranceka TI" XapkiBcbKO1 24
CTparteriuHoi cecii obmacri
i I mono . . N
PO3POBKH TITAHIB Bamcle:LKa TI" XapkiBChKO1 24
JIOBIOCTPOKOBHUX obaacri

1IIeHB 1 CTIMKOCTI, a . .

P ’ Haranunceka TT" XapkiBcbkoi 24

TaKO)X aKTHUBHOCTI 3
pileHs moao
JIFOJCHKOI Oe3IeKkn

o0macTi

BCbOI'O:




Omnara 301iCHIOETBCS IO (PaKTy BUKOHaHUX pooOiT. CyMa BHHATOPOIU BKIIIOYAE BC1 MOJATKH Ta 300pu
eKcIepTa.

PexBi3zuTH Ta mignuc

116
Iaa. xox (Kox €IPTIOY)
Tenedon
Anpeca 71 TUCTYBaHHS

BankiBchKi peKkBi3UTH

Jara, mignmc




