ACOUIALIS ASSOCIATION FOR
YUACHULIBKOIO COMMUNITIES

PO3BUTKY PARTICIPATORY
rPOMAL "‘ DEVELOPMENT
Honarok 1

TexHiuHe 3aBIaHHS
[ 3 T bA
AJISl eKcnepTa NpoekTy “PexoHcTpykuisi Ta po3mupenHs moxiausocreil rpomaau (HREF)” . s
rpomaj XapkiBcbKiii o06JacTi.

MicueBa Acomianisi opradiB MiciieBoro caMoBpsiiyBaHHs1 “Acoilialfisi y4aCHUIIbKOTO PO3BUTKY
rpomMaja” - BHKOHABYHI1 mapTHep B MukoaaiBcbkiil, XapkiBebkiii KipoBorpaacekiii odnactsx B
paMkax npoekty MiskHapoaHoi oprauizauii 3 mirpauii (xajui - MOM)

1. MeraTa 3aB/IaHHA NMPOECKTY

MeTa NpOEKTY — CIPHUATH TMpoIecaM BIAHOBICHHS HA PIBHI epomad 1 KEPOBAHWUMH CaMHUMH
TpoMaTaMH, 0 3MIIHIOITh CTIHKICTh 1 CHOPHUAIOTH IHKITIO3UBHUM, T€HACPHO-UYTIUBAM
JIOBTOCTPOKOBUM PIMIEHHSAM IS TIOCTPAXKAAIOTO Bl KOHQIIIKTY HaceIIeHHS B YKpaiHi yepe3 MPOEKT,
SIKA Ma€ Ha METi MMOCHIUTH CIIPOMOKHICTH MICIIEBOI BIIAIN 2pomad 1 pi3HOMAHITHUX 3alliKaBJICHUX
YYacHUKIB y pO3poOIli Ta peami3amii MiaHiB CTIHKOCTI Ta BiIHOBIEHHS MUISXOM I1HKJIFO3UBHOTO
MapTUCUTIATUBHOTO TUIaHyBaHHs. [IpoekT migTpuMyBaTHMe peamizallifo IUX IUIaHIB 32 JOMOMOTOO
perioHaIbHUX Oararorairy3eBUX 3aXOMiB, SKi IOTIOMOXKYTh 3aMoOIrTH Ta 3MEHIIUTH 3aJeKHICTh Bif
JIOTIOMOTH, CHPHUATUMYTH CTIHKOCTI 1 3aKJIaJaTUMyTh OCHOBY JJISl IIBHJKOI, KOMIUIEKCHOI Ta CTaloi

BiIOYZIOBU B JOBIOCTPOKOBIH MEPCIIEKTUBI.

Onuc 3axofiB B paMKax NPOEKTY: B paMKaX NMPOEKTy OyayTb CTBOpeHi abo 3MilfHeHi MicIeBi
CTPYKTYpH HPHHHATTS pIllleHb, IO JAali B IbOMY Ha3MBAaTHUMYTbCS PaJaMH BiIHOBJIEHHS TI'POMa
(HRC) i mo axux BXOIUTHUMYTh, 30KpeMa, MPEJACTaBHUKH MiCIEBOI BIIAJH, YXIHKH, MOJOMAb, JIOIU
MOXUJIOTO BiKy, ocobu 3 iHBamimHicTio, BIIO, npeacTaBHUKM NMPUBATHOTO CEKTOPY Ta YICHU IHIINX
rpomazacekux rpyn. 3asnadeHi HRC orpumarors miaTpumky i po3poOKku Ta peaiizauii miaHiB
BimHOBNEHHS Ta crilikocti rpomax HRRPs). ns mporo unmenn HRC mpoiinyts TpeHiHTH Ta
OTPUMAIOTh TEXHIYHE OONaJHaHHS BIANOBIIHO N0 IXHIX MOTpPeO, 110 3a0€3MEUUTh X HEOOXiTHUMU
3aco0amMM Ta HaBHYKaMM AJs (acuiiTamii MMPIIMX KOHCYNbTalild 3 TPOMafolo UIsi BU3HAYCHHS
MPiOPUTETIB, BIPOBAHKEHHSI Ta HAIsAy 3a mpouecamu BigHoBieHHs. [1[06 3a0e3neunTy 4y TIUBICTh
TUIaHIB BIAHOBJIEHHS 10 MiHnMBUX noTped, HRC 6patumyTs yuacts y ¢popymMax oOMiHY ZOCBiZIOM MiX
rpoMaziaMH, Jie¢ BOHH 3MOXYTh IOIUIMTHCS HAOYTHM IOCBIIOM Ta HaWKpallMMHU mpakTukamu. MOM

HaJlaBaTUMe HETpOIOBY Ta TexHiuHY miaTpuMKy HRC mmst peamnizanii miaHiB BiIHOBICHHS.

2. TpwuBaJjicThb gisabHocTi ekcnepra: 3 0epesnst 2025 -Bepecens 2025 poky.

3. JifabHicTh, AKY Ma€ BUKOHYBATH eKCIePT:

3.1. Opzanizauyia ma gpacunimauyis 3ycmpiveit HRC (no 12 na zpomady)

- Ilintpumka koxnoi HRC y BctanoBneHHi rpagiky Ta dacumitanii peryaspHux 3ycTpidei,
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SIKi TPOBOASITHCS Y HAZTAHOMY IPOMAJIOI0 MiCIli;

- Unenn HRC noBWHHI BU3HAYUTH NPIOPUTETHI MOTPEOH, HAIATOAUTH KOMYHIKAIIIO 3

rpomazoro i mparroBary Hag HRRP;

- 3a pe3ynpraTaMu KOXKHOI 3yCTpidi HamaeThes: GOTO MaTepiaid, peecTpaiiHuN CITHCOK

VYIaCHHKIB, 3BIT PO 3yCTPid, IO BKIIOYAE MTPOTOKOIHM Ta OCHOBHI BUCHOBKH Ta 1HIIT

JIOJTATKOBI MaTepiaid , 110 Oyl BUKOPUCTAHI IIij] 9ac TIPOBEICHHS, SKIO TaKi €.

3.2. Ilposeoennsa Koucyromauii i3 WupoKuM 3aj1yuyeHHAMm zpomaou (no 1 koncynomauii na

z2pomady)

- 3armiaHyBaTd Ta CKOOPIWHYBATH, TPOBEeCTH OAHY (1) KOHCYNBTAIiI0 Ha MIBIHS B KOXKHIH

rpomai

- 3a pesynpraTaMy KO>)KHOI KOHCYABTALIl HalaeTbes: POTO Marepiajd, peecTpauiiHui

CITMCOK y‘{aCHI/IKiB, 3BIT npo 3yCTpi‘I, 10 BKJIOYA€ MMPOTOKOJIN Ta OCHOBHI BUCHOBKH Ta

1HII 1OJaTKOBI MaTepiany , 1o OyJau BUKOPHCTaHI Mg 4ac MPOBEACHHS, SKIIO TaKi €.

3.3. Po36yoosa nomenuyiany HRC . Ilpoeedennsa mpeninzie (no 2 na zpomady)

- IIpoBenenHs TpeHiHTIB (110 2 HAa TpOMay)

- 3a pesynpraTaMy KO)KHOTO TPEHIHTY HaJa€ThCsl: (POTO MaTepiayu, peecTpaliiiHui CIIMCOK

YUYACHHMKIB, 3BIT PO TPEHIHT Ta iHII TOJAaTKOBI MaTepialy , Mo OyJau BUKOPHCTAHI Mg 4ac

MIPOBEJICHHS, SIKIIO TaKI €,

4. Tpadik BUKOHAHHS 3aBIaHbL eKCIEPTa

. . Kinbkicts
IMocmyrn JisIIBHICTD I'pomana .
JTHIB
Iocmyru excriepra |-  Opranizamig ta gacumitaris 12 sycrpiveit HRC | Bankiceka TT 36
B XapKiBCHKii - Iligroroska mo opranizarii Ta ¢acumitamii 12 XapkiBcbKoi 00macTi
obmacTi 3 3ycTpiueit
oprami3zarii Ta - 3BiTyBaHHA
dacumitamii
3ycrpiueit HRC - Opranizanis Ta ¢acuiitanis 12 3ycrpiveit HRC | Kpacnorpanceka TI' 36
- IligroroBka mo opranisaiiii Ta ¢acumitarii 12 XapkiBchbKo1 001acTi
3ycTpiuen
- 3BiTyBaHHA
Iocmyru exkcriepra |- I[IpoBenmeHHs 1Mo 2 TPEHIHTIB IA 2 TpoMaa B Bankisceka TI 12
B XapKiBCHKii XapkiBChKiit obmacTi XapkiBchKoi 06macTi,
obmacTi 3 - IligroroBka 1o mpoBeneHHS TPEHIHTY Kpacunorpanceka TI'
TIPOBEICHHS - 3BiTyBaHHA XapkiBcbKoi obmacTi
TPEHIHTIB
IMocnyru exciepra 3 - IIpoBexenns mo 1 koHcynbranii 1uist 2 rpoMan Bankisceka TIT 6
KOHCYJIbTAIliN B XapkiBchKiii o0OmacTi XapkiBchKO1 001acTi,
XapkiBChbKiit - IlizroroBka mo nmpoBeaeHHs KOHCYIbTaLiN Kpacnorpanceka TI'
obnacri - 3BiTyBaHHA XapkiBcbKoi o0nacTi
Bcroro 2 rpoMaau 90
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4. Micue BUKOHAHHS 3aBIAHHSA

CBoi 000B'SI3KM €KCIEPT MPOEKTY BUKOHYE BIJIOBIAHO A0 3aTBepkeHoro rpadiky ['padiky BUKOHAHHS 3aBIaHb
B TPHOX rpoMasiax XapkiBcbkoi oonacti (BankiBcbka, KpacHorpasceka TeputopiaibHi TpoMajiy) Ha BiITOBIAHIT
JIOKaIii Ta JUCTaHLIHO, 110 3aJI€XKUTh BiJl clienn(ikd BUKOHAHHS 3aBIaHHS.

5. 3akyniBis marepianiB Ta o01agHaHHA 1/ opraHizanii poéoru
He nepen6aveno

6. ®inaHcoBi yMOBH

BinmoBigHO 10 BiAIPanbOBaHOTO Yacy eKCHepTy Oyae BHIUIAYyBaTHCh BHHATOPOIA Y BU3HAYEHI TepMiHu. [ padik
omartu Oyxe y3romkeHuid 3 Acomiarniero. Ilomatku, 360pu abo BurutaTi Ypsany YKpaiHH MaroTh OyTH CIIIadeHi
EKCIIEPTOM BIJNOBIAHO 0 OTpUMaHoi cymu. Bci BUIIIaTH 31iHCHIOIOTHCS BUKJIIOYHO Ha MIJCTaBl OpPUTiHANIB
paxyHKiB-()aKTyp Ta aKTiB BUKOHAHUX POOIT, MOJAHUX HE Mi3HIIIe, HiK 3a 3 po0OYMX JHI A0 MaTd 3MiHCHCHHS
OILJIaTH.



