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TexHiuHe 3aBIaHHS
[ 3 T bA
AJISl eKcnepTa NpoekTy “PexoHcTpykuisi Ta po3mupenHs moxiausocreil rpomaau (HREF)” . s
rpomaa MukoJiaiBcbKoi 001acTi.

MicneBa Aconianist oprasiB MiclieBOro caMoBpsiAyBaHHsSl “Acouianisi y4aCHUIBKOr0 PO3BUTKY
rpoman” - BUKOHAB4YHMil napTHep B MukogaiBcebkiil, XapkiBcebkiii KipoBorpaacokiii odsiactax B
paMkax npoexkty MiskHapoaHoi opranizauii 3 mirpauii (zauai - MOM)

1. Mera Ta 3aBJAHHS NPOEKTY

Mera mpoOEKTy — CIpHSTH TpoOIEecaM BiJHOBIEGHHS Ha pIiBHI 2pomad 1 KepOBaHHMH CAMHMU
rpoMagamH, 0 3MINHIOKTh CTiHKICTh 1 CHPHUAIOTH I1HKIIO3UBHUM, TEHAEPHO-UyTIUBUM
JIOBFOCTPOKOBHMM DIllICHHSAM TS TIOCTPAXKIAIOrO Bil KOH(IIKTY HaceJdeHHs B YKpaiHi yepe3 MPOEKT,
SIKUIl Ma€ Ha METi MOCWJIMTH CIPOMOXHICTh MICIIEBOI BIAAH 2pomMad 1 PI3HOMAHITHHUX 3alliKaBIEHUX
YYacHHMKIB y po3poOui Ta peamizamii IUIaHIB CTIMKOCTI Ta BiAHOBIEHHSA LUISIXOM IHKIIO3UBHOTO
MapTUCUNIATUBHOTO TUIaHyBaHHs. [IpoekT miATpuMyBaTUME peanizallifo IUX IUIaHIB 32 JOIOMOTOO
perioHaJIbHUX Oararorairy3eBUX 3aXOMiB, SIKi JIOTIOMOXKYTh 3aloOIrTH Ta 3MEHIIUTH 3aJCKHICTh BiJ
JIOTIOMOTH, CHPUATUMYTh CTIHKOCTI 1 3aKJIaJaTUMYTh OCHOBY JIJISl IIBHJIKOI, KOMIUICKCHOI Ta CTaol

BiJIOYZIOBU B JIOBIOCTPOKOBIH MEPCIIEKTUBI.

Onuc 3axoaiB B paMKax MPOEKTY: B paMKax HPOEKTy OyayTb CTBOpeHi a0o 3MillHeHi MicLeBi
CTPYKTYPH HPUHHSATTS pillleHb, IIO0 Jaji B LBOMY Ha3UBaTUMYTbCS pajaMy BiIHOBICHHS I'poMaj
(HRC) i mo sxkuX BXOOUTHMYTh, 30KpeMa, MPEICTaBHUKU MICLEBOi BIaau, KiHKH, MOJOHb, JIIOIU
MOXHJIOTO BiKy, ocobu 3 inBamigHicTio, BIIO, npeacTaBHUKHM MPUBATHOTO CEKTOPY Ta YICHU IHIINX
rpoMaacekux Tpyn. 3asnadeHi HRC orpumaroTs miaTpuMKy Ui po3poOKu Ta peamizamii miaHiB
BigHOBiIeHHsT Ta crilikocti rpoman HRRPs). [lns mporo wienn HRC mnpoligyts TpeHiHru ta
OTPUMAIOTh TEXHIYHE OOJIaJIHAHHS BIANOBIIHO N0 IXHIX MOTPEO, 10 3a0€3MEUUTh X HEOOXITHUMU
3aco0aMy Ta HaBUYKaMH JUIs (DacHIIiTallli MIMPIIMX KOHCYJBTALIA 3 TPOMAJOK I BU3HAYCHHS
MPIOPUTETIB, BIPOBA/HKEHHSI Ta HAIISAY 3a mporecamu BigHoBieHHs. 1106 3a0e3neunTy 4y TIHBICTh
TUTaHIB BIIHOBJICHHS 10 MiHuMBUX N0Tped, HRC OparumyTh yuacts y popymMax oOMiHY JOCBIIOM MiX
rpoMaJaMH, Ji€ BOHH 3MOXKYTh IMOAUTATHCSA HAOyTHM JOCBIIOM Ta HaWKpamuMu IpakTukamua. MOM

HaJaBaTUMe HerpomoBy Ta TexHiuHy miarpumky HRC mist peanmizamii rmianiB BiZHOBIEHHS.

2. TpuBaJjicTs JisIbHOCTI ekcepTa: 3 6epe3ns 2025 -Bepecennb 2025 poky.

3. JifaabHicTh, AKY Ma€ BUKOHYBAaTH eKCHePT:

3.1. Opzanizayia ma ¢pacunimauyia 3ycmpiveit HRC (12 na zpomady)
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- Ilintpumka koxxknoi HRC y BcranoenenHi rpadiky Ta Qacwmitamii peryispHUX
3ycTpiuei, siKi IPOBOIATHCSA Yy HAIAHOMY TPOMAJIOI0 MICIIi;
- Ynenn HRC moBuHHI BU3HAYUTH MPIOPUTETHI MOTPEOH, HATATOAUTH KOMYHIKALIIIO 3
rpomazoro i mparroBary Hag HRRP;
- 3a pe3ympraTaMu KOXKHOI 3yCTpidi HamaeThCs: GOTO MaTepiaim, peecTpaIliiHuN CITHCOK
VYIaCHHKIB, 3BIT PO 3yCTPid, IO BKIIOYAE MTPOTOKOJIM Ta OCHOBHI BUCHOBKH Ta 1HIIT

JIOJTATKOBI MaTepialid , 110 Oy I BUKOPUCTAHI ITiJ] 9ac IPOBEICHH, SKIO TaKi €.

4. Tpadik BUKOHAHHS 3aBIaHb eKCIepTa

. . Kinbkicts
ITociyrn HisnbpHICTH I'pomana .
IHIB
ITocmyrn - Opranizanis Ta ¢acuiitanis 12 sycrpiueit HRC Ilepomaiiceka TT' 36
eKcIepTa B - Ilixroroka no oprauizauii Ta dacumitauii 12 3ycrpiveid | MukonaiBcbkoi
MuxonaiBcpkiit |- 3BiTyBaHHS obnacri
obnacti 3
oprauizamii Ta |-  Oprasnizamis ta gacuritanis 12 3ycrpiueit HRC Bosuecencrka TI' 36
(acumitarmii - Ilizroroska mo opranizauii Ta dacwmitanii 12 3ycrpiveit | MukonaiBcbkoi
3ycTpivuent - 3BiTyBaHHA obmacTi
HRC
- Opranizamis ta ¢acumitaris 12 3ycrpiveit HRC Bockpecencbka TI' 36
- IligroroBka mo opranisaiiii Ta dacuitariii 12 3ycrpiueii | MukonaiBcbkoi
- 3BiTyBaHHA obmacTi
Bceboro 3 rpomaau 108

4. Micue BUKOHAHHS 3aBIaHHSA

CBOi 000B'SI3KH EKCTIEPT MPOEKTY BUKOHYE BiAMOBIIHO J0 3aTBepkeHo0ro Tpadiky I'padiky BUKOHAHHS 3aBIaHb
B TphOX TrpoMamax MukomaiBcekoi obmacti (IlepBomaiickka, Bo3HeceHchka, BockpeceHchka TepHTOpiaibHi
TpOMaJN) Ha BIAMOBIIHIN JIOKAIii Ta AUCTAHIIKHO, 110 3aJISKUTH Bill cienn(iku BUKOHAHHS 3aBIaHHS.

5. 3akymiBias matepiagiB Ta odagHAHHS 1JIs1 opraHizaunii po6oTu
He nepen6adeno

6. ®inaHcoBi yMOBH

BiamnoBinHO 10 BiANpank0BaHOTO Yacy eKCrepry Oy/ie BUILIadyBaTHCh BUHATOPOa y BU3Ha4YeHi TepMinu. ['padik
omiatu Oyne ysromkeHuit 3 Acouiamiero. ITonarku, 300pu abo Buruiatu Ypsiay YKpaiHu MaroTh OyTH CIUTadeHi
eKCIIePTOM BiJIIOBIHO JI0 OTpUMaHOi cyMH. Bci BHILTaTH 371 CHIOIOTECS BHKJIIOYHO Ha MiJICTaBI OpUTiHAIIB
paxyHKiB-(h)akTyp Ta aKTiB BUKOHAHUX POOIT, MOJaHUX HE IMi3HiIIe, HiX 3a 3 poOOYMX JHI 0 IaTH 3MiHCHEHHS
OILIATH.



